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General recommendations  

Section 1 
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Recommendation 1: Present all risk information together or provide an index to aid in navigation 
 

Section 1 – General recommendations  

Source: Santander Annual Report 2012, p. 165 Source: Barclays Annual Report 2012, p. 107 

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 5 



  

  

Recommendation 2: Define the bank’s risk terminology and present key parameter values used 
 
 

Section 1 – General recommendations  

Source: HSBC Annual Report 2012, p. 125 
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Recommendation 3: Discuss top and emerging risks, including quantitative disclosure and recent changes 

Section 1 – General recommendations  

Source: ING Annual Report 2012, p. 219+ 

ING highlighted top and emerging risks within the report narrative, including 
related quantitative disclosures of key risk exposures. The European 
exposure section spanned 10+ pages and discussed each country exposure 
and related impact for ING separately. Other “top risks” included the Impact 
of Low Interest Rate Environment (also shown above) 
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Recommendation 4: Outline plans to meet new regulatory ratios 
 

Section 1 – General recommendations  

Source: Barclays Annual Report 2012, p. 170, 174 
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Risk governance and risk management strategies / 
business model  

Section 2 
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Recommendation 5: Summarise the bank’s risk management organisation, processes and key functions 
Example 1 of 2 
 

Section 2 – Risk governance and risk management strategies / business model  

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Source:  Barclays Annual Report 2012, p. 274 
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Recommendation 5: Summarise the bank’s risk management organisation, processes and key functions 
Example 2 of 2 
 

Section 2 – Risk governance and risk management strategies / business model  

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Source:  JPMorgan Annual Report 2012, p.  123  
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Recommendation 5: Summarise the bank’s risk management organisation, processes and key functions 
Example 2 of 2 (cont.)  
 

Section 2 – Risk governance and risk management strategies / business model  

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Source: JPMorgan Annual Report, 2012 p.  124 
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Recommendation 6: Provide a description of the bank’s risk culture 
Example 1 of 2 
 

Section 2 – Risk governance and risk management strategies / business model  

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Source: Santander Annual Report 2012, p. 168 
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Recommendation 6: Provide a description of the bank’s risk culture 
Example 2 of 2  
 

Section 2 – Risk governance and risk management strategies / business model  

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Source: BNP Paribas Annual Report 2012 , p. 239 
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Recommendation 7: Describe key risks that arise from the bank’s business model and activities 
Example 1 of 2 

Section 2 – Risk governance and risk management strategies / business model  

Source: HSBC Annual Report 2012, p. 20; 124-126 

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Note: “Description of risks” is not exhaustive as the full disclosure includes sections on market, operational, compliance, insurance, fiduciary, 
reputational, pension and sustainability risk. Several of these are outlined in the example for Recommendation 2 
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Recommendation 7: Describe key risks that arise from the bank’s business model and activities 
Example 2 of 2 

Section 2 – Risk governance and risk management strategies / business model  

Source: Santander Bank Financial Report 2012, p. 166-167 
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Recommendation 8: Describe the use of stress testing within the bank’s risk governance and capital 
frameworks  
Example 1 of 2 
 

Section 2 – Risk governance and risk management strategies / business model  

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Source: Barclays Annual Report 2012, p. 279 - 280 
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Recommendation 8: Describe the use of stress testing within the bank’s risk governance and capital 
frameworks  
Example 2 of 2 
 

Section 2 – Risk governance and risk management strategies / business model  

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 
Source: Citi 2013 Annual Stress Testing Disclosure, p. 7 -9 

Note: Citi disclosure represents a good example of stress testing process, but does not fully address integration with risk governance and capital 
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Capital adequacy and risk-weighted assets  

Section 3 
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Recommendation 9: Provide minimum Pillar 1 capital requirements  
 

Section 3 – Capital adequacy and risk-weighted assets  
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Source: Standard Chartered 2012 Pillar 3 Disclosures, p.22 
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Recommendation 10: Summarise information contained in the composition of capital templates adopted by 
the Basel Committee 
Example 1 of 2  
 

Section 3 – Capital adequacy and risk-weighted assets  

Source: Barclays Basel 2 Pillar 3 Consolidated Disclosures 2012, p. 12 
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See EDTF report, Figure 9: Example reconciliation of regulatory capital to balance sheet  
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Recommendation 10: Summarise information contained in the composition of capital templates adopted by 
the Basel Committee 
Example 2 of 2 

Section 3 – Capital adequacy and risk-weighted assets  

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Source: Deutsche Bank Financial Report 2012, p. 177 

See EDTF Report, Figure 10: Reconciliation of regulatory capital to the balance sheet   
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Recommendation 11: Present a flow statement of movements in regulatory capital  
Example 1 of 2  
 

Section 3 – Capital adequacy and risk-weighted assets  

Source:  RBS Annual Report 2012, p. 130 
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Recommendation 11: Present a flow statement of movements in regulatory capital  
Examples 2 of 2 
 

Section 3 – Capital adequacy and risk-weighted assets  

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Source: Deutsche Bank Financial Report 2012, p. 172 
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Recommendation 12: Qualitatively and quantitatively discuss capital planning within a more general 
discussion of management’s strategic planning  
 
 

Section 3 – Capital adequacy and risk-weighted assets  

Source: UBS Annual Report 2012, p. 24 - 25 
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Recommendation 13: Provide granular information to explain how RWAs relate to business activities 
Example 1 of 2 

Section 3 – Capital adequacy and risk-weighted assets  

Source: UBS Annual Report 2012, p. 188 
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Recommendation 13: Provide granular information to explain how RWAs relate to business activities  
Example 2 of 2 

Section 3 – Capital adequacy and risk-weighted assets  

Source: Deutsche Bank Financial Report 2012, p. 54-55; 179 
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Recommendation 14: Present a table showing the capital requirements for each method used for calculating 
RWAs  
 

Section 3 – Capital adequacy and risk-weighted assets  

Source: Deutsche Bank Financial  Report 2012, p. 180 Source: BNP Paribas Annual Report 2012, p. 233 
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Recommendation 15: Tabulation of credit risk in the banking book for major Basel asset class portfolios 
Example 1 of 2 

Section 3 – Capital adequacy and risk-weighted assets  

Source: HSBC Pillar 3 Disclosures at December 31, 2012, p. 23-28; 32-38 
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[ Repeated for other IRBA categories ] 
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Recommendation 15: Tabulation of credit risk in the banking book for major Basel asset class portfolios 
Example 2 of 2 

Section 3 – Capital adequacy and risk-weighted assets  

Source: ING Annual Report 2012/Pillar 3, p. 203 – 204  
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Recommendation 16: Flow statement of Risk Weighted Assets, by risk type 
Example 1 of 2 

Section 3 – Capital adequacy and risk-weighted assets  

Source: HSBC Annual Report  2012, p. 282;284 

Source: Standard Chartered Annual Report 2012, p. 120 
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Recommendation 16: Flow statement of Risk Weighted Assets, by risk type 
Example 2 of 2 

Section 3 – Capital adequacy and risk-weighted assets  

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Source: Deutsche Bank Financial Report 2012, p. 181 

32 

Note: Deutsche Bank does not breakout the impacts of Book Quality and Growth separately in the disclosure above, as requested by the EDTF 



  

  

Recommendation 17: Narrative placing Basel Pillar 3 back-testing requirements into context  

Section 3 – Capital adequacy and risk-weighted assets  

Note: Model validation disclosure spans additional pages. The above excerpt focuses on the results of the validation process for PD, LGD and EL over time 
Source: Deutsche Bank Financial Report 2012, p. 100-104 
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Liquidity  

Section 4 

34 



  

  

Recommendation 18: Qualitative and quantitative analysis of liquidity reserve 
Example 1 of 2  

Section 4 – Liquidity  

Source: Barclays Annual Report 2012, p. 138  
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Recommendation 18: Qualitative and quantitative analysis of liquidity reserve 
Example 2 of 2  

Section 4 – Liquidity  

Source: Deutsche Bank Financial Report 2012, p. 163-164 
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Funding 

Section 5 
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Recommendation 19: Tabular summary of unencumbered and unencumbered assets by balance sheet category 
Example 1 of 2  

Source: HSBC Annual Report 2012, p. 211-212 

Section 5 – Funding 
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Recommendation 19: Tabular summary of unencumbered and unencumbered assets by balance sheet category  
Example 1 of 2 (cont.) 

Source: HSBC Annual Report 2012, p. 213 

Section 5 – Funding 
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Recommendation 19: Tabular summary of unencumbered and unencumbered assets by balance sheet category 
Example 2 of 2  

Source: Standard Chartered Annual Report 2012, p. 104 

Section 5 – Funding 
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Recommendation 20: Consolidated total assets, liabilities and off-balance sheet commitments by remaining 
contractual maturity 
 

Source: HSBC Annual Report 2012, p. 485 

Section 5 – Funding 
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Recommendation 20: Consolidated total assets, liabilities and off-balance sheet commitments by remaining 
contractual maturity (cont.) 

Source: HSBC Annual Report 2012, p. 486 

Note: comparatives were also provided (not included here due to space 
constraints) 

Section 5 – Funding 
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Recommendation 20: Consolidated total assets, liabilities and off-balance sheet commitments by remaining 
contractual maturity (cont.) 

Source: HSBC Annual Report 2012, p. 487 

Section 5 – Funding 
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Recommendation 20: Consolidated total assets, liabilities and off-balance sheet commitments by remaining 
contractual maturity (cont.) 

Source: HSBC Annual Report 2012, p. 490 

Section 5 – Funding 
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Recommendation 21: Discussion of bank’s funding strategy 
Example 1 of 2 

Section 5 – Funding 

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Source: Deutsche Bank Financial Report 2012, p. 160-162 
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Recommendation 21: Discussion of bank’s funding strategy 
Example 2of 2 

Section 5 – Funding 

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Source: Bank of America  Annual Report 2012, p. 75 - 76 

46 



   

Market risk 

Section 6 
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Recommendation 22:  Linkages between line items in the balance sheet and the income statement with 
positions included in the traded market risk disclosures 
 

Source: Santander Annual Report 2012, p. 215 

Section 6 – Market risk 
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Recommendation 23:  Qualitative and quantitative breakdowns of significant trading and non trading 
market risk factors that may be relevant (beyond interest rates, foreign exchange, commodity and equity 
measures) 
 
 
 
 
 

Source: Santander Annual Report 2012, p. 209 - 211  

Section 6 – Market risk 

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 49 



  

  

Recommendation 24: Qualitative and quantitative disclosures describing significant market risk 
measurement model features (e.g. model limitations, assumptions, back testing) and how these are used to 
enhance the parameters of the model 
 

Source: Santander  Annual Report 2012, p. 175; 213-214 

Section 6 – Market risk 
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Recommendation 25:  Description of the primary risk management techniques employed to measure and 
assess the risk of loss (beyond reported risk measures and parameters, such as VaR) through methods such 
as stress tests, expected shortfall, economic capital, scenario analysis, stressed VaR or other alternative 
approaches 
 

Source: Barclays  Annual Report 2012, p. 57; 155 

Section 6 – Market risk 
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Credit risk 

Section 7 
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Recommendation 26: Provide Information that facilitates users’ understanding of credit risk profile 
Example 1 of 3 

Section 7 – Credit risk 

Source: ING Annual Report 2012, p. 354+ 
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Section 7 – Credit risk 

Source: Deutsche Bank Financial Report 2012, p. 67-68; 82-84 
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Recommendation 26: Provide Information that facilitates users’ understanding of credit risk profile 
Example 2 of 3 
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Section 7 – Credit risk 

Source: Santander Financial Report 2012, p. 178-179 
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Recommendation 26: Provide Information that facilitates users’ understanding of credit risk profile 
Example 3 of 3 
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Recommendation 27: Policies related to impaired, restructured loans and forbearance policies  
Example 1 of 2  

Section 7 – Credit Risk  

Source: Barclays Annual Report 2012, pg. 326 

[…] Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 
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Recommendation 27: Policies related to impaired, restructured loans and forbearance policies 
Example 2 of 2  
 

Section 7 – Credit Risk 

Enhanced Disclosure Task Force  • Appendix to Progress Report: Examples of Leading Disclosure Practices 

Source: Santander Financial Report 2012, p. 182-183 
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Recommendation 28: Reconciliation of non-performing or impaired loans and the allowance for loan losses 
Example 1 of 3  

Section 7 – Credit risk 

Source: Wells Fargo Annual Report 2012, p. 66; 69; 158 
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Recommendation 28: Reconciliation of non-performing or impaired loans and the allowance for loan losses 
Example 2 of 3  

Section 7 – Credit risk 

Source: HSBC Annual Report 2012, page 163; 172 
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Recommendation 28: Reconciliation of non-performing or impaired loans and the allowance for loan losses 
Example 3 of 3  

Section 7 – Credit risk 

Source: Deutsche Bank Financial Report 2012, p. 92; 94 
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Recommendation 28: Reconciliation of non-performing or impaired loans and the allowance for loan losses 
Example 3 of 3 (cont.)  

Section 7 – Credit risk 

Source: Deutsche Bank Form 20-F 2012, p. S-9 
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Recommendation 29: Counterparty risk that arises from derivatives transactions 
Example 1 of 2 

Section 7 – Credit risk 

Source: ING Annual Report 2012 / Pillar 3, p. 363  
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Recommendation 29: Counterparty risk that arises from derivatives transactions  
Example 2 of 2 

Section 7 – Credit risk 

Source: Deutsche Bank Financial Report 2012, p. 98 

Source: Deutsche Bank Financial Report 2012, p. 85 
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Recommendation 30: Qualitative disclosures on credit risk mitigation 
Example 1 of 2 
 

Section 7 – Credit risk 

[ Additional qualitative disclosures provided for other retail, 
commercial, CRE, banks, derivatives, etc.] 

Source: HSBC Annual Report 2012,  p. 163-168 
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Recommendation 30: Qualitative disclosures on credit risk mitigation 
Example 2 of 2 
 

Section 7 – Credit risk 

Source: ING Annual Report 2012, p. 364-365  
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Other risks  

Section 8 

66 



  

  

Recommendation 31: Describe other risks and discuss how each is identified, governed, measured and managed 
Example 1 of 2  

Section 8 – Other risks  

Source: BMO Annual Report 2012, p. 88 - 92 
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Recommendation 31: Describe other risks and discuss how each is identified, governed, measured and managed 
Example 2 of 2  

Section 8 – Other risks  

Source: Santander Annual Report 2012, p. 237 - 249 
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Recommendation 32: Discuss operational risk loss events, including impact on businesses and bank response 
 

Section 8 – Other risks  

Source: UBS Annual Report 2012, p. 79; 375+ 

UBS discusses  its legal provisions by business unit and over time, with 
explanatory details relating to specific cases, such as the LIBOR-related 
settlements shown at left 
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