
11

Enhanced Disclosure Task Force 
2014 Progress Report

Appendix 4: Leading Practice Examples of EDTF Recommendations

September 2014



22

1 General recommendations 4

2 Risk governance and risk management strategies / business model 13

3 Capital adequacy and risk-weighted assets 25

4 Liquidity and funding 44

5 Market risk 57

6 Credit risk 66

7 Other risks 82

Page

Table of Contents



3

Enhanced Disclosure Task Force  • Examples of Leading Disclosure Practices

3

Index of disclosure examples by recommendation and source

Sources of examples, by recommendation                                    Page
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Notes
− Risk disclosures are complex and presentation differs across institutions. Examples shown are meant to highlight leading practice and are not 

necessarily comprehensive 
− Examples shown are not exclusive. The EDTF has highlighted only a subset of the good disclosures available, selecting examples from a broad 

set of institutions across geographies. Ernst & Young provided support in identifying potential Leading Practice examples
− Examples shown may be partial. The EDTF recommends that readers refer to banks’ annual reports and Pillar 3 documents to review complete 

disclosures
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General recommendations 
Section 1
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Recommendation 1: Present all risk information together or provide an index to aid in navigation
Section 1 – General recommendations 

Sources: HSBC Annual Report 2013, p. 134, 150, 230, 244

HSBC provides more detailed references within each section (e.g., Credit risk)
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Recommendation 1: Present all risk information together or provide an index to aid in navigation
Section 1 – General recommendations 

Sources: Royal Bank of Canada, Annual Report 2013, p98

Royal Bank of Canada (RBC) provides a basic Table Of Contents at the 
beginning of its MD&A section that links to major sections within Risk 
Management. Separately, RBC provides an index to individual risk disclosures 
within Risk Management.

Members of the EDTF Users Group noted that while it is helpful when banks 
provide specific references to EDTF disclosures, they did not require such a 
disclosure for Recommendation 1 to be considered Fully Implemented. From a 
users’ perspective, it is simply important for the bank to provide an in-depth 
cross-reference to significant risk management disclosures within the Annual 
Report and in other locations
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Recommendation 2: Define the bank’s risk terminology and risk measures and present key parameter values used
Section 1 – General recommendations 

Sources: Barclays Glossary, available on website: http://www.barclays.com/barclays-investor-relations/results-and-reports/annual-reports.html

Barclays maintains a ‘Glossary’ on its website which includes 18 pages of definitions. Key parameters and assumptions are 
included within the relevant sections of the Annual Report, including a detailed overview of parameters utilized in A-IRB 
credit risk modeling (See Leading Practice for Recommendation 8: Stress Testing)
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Recommendation 2: Define the bank’s risk terminology and risk measures and present key parameter values used
Section 1 – General recommendations 

Sources: JP Morgan Chase & Co. Annual Report 2013, p114
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Recommendation 3: Discuss top and emerging risks, including quantitative disclosure and recent changes 
Section 1 – General recommendations 

Source: ING Annual Report pp 239-243, 259-260
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Recommendation 3: Discuss top and emerging risks, including quantitative disclosure and recent changes 
Section 1 – General recommendations 

Source: RBS Annual Report 2013, p179-181
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Recommendation 4: Outline plans to meet new regulatory ratios
Section 1 – General recommendations 

Source: Barclays Annual Report 2013, p205, 210
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Recommendation 4: Outline plans to meet new regulatory ratios 
Section 1 – General recommendations 

Source: JP Morgan Chase 4Q 2013 Earnings Presentation 

JP Morgan: Disclosure of pro-forma / proposed regulatory ratios JP Morgan: Estimates of proposed regulatory ratios 

Source: JP Morgan Chase 2013 Annual Report, pp. 168-169

Basel III  (fully phased-in) & Leverage ratio

JP Morgan disclosed its initial estimate of the final Basel III Leverage Ratio in its 
earnings release just two days after the ratio was formally defined by the Basel 
Committee
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Risk governance and risk management strategies / 
business model 

Section 2
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Recommendation 5: Bank’s risk management organisation, processes and key functions (1 of 2)

Source: Barclays Annual Report 2013, p380-381

Section 2 – Risk governance and risk management strategies / business model 
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Recommendation 5: Bank’s risk management organisation, processes and key functions (2 of 2)

Source: Barclays Annual Report 2013, p382-383

Section 2 – Risk governance and risk management strategies / business model 
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Recommendation 5: Bank’s risk management organisation, processes and key functions (1 of 2)

Source: BMO Annual Report 2013, p79-82

Section 2 – Risk governance and risk management strategies / business model 
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Recommendation 5: Bank’s risk management organisation, processes and key functions (2 of 2)

Source: BMO Annual Report 2013, p79-82

Section 2 – Risk governance and risk management strategies / business model 
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Recommendation 6: Bank’s risk culture, and how procedures and strategies are applied to support the culture

Source: Deutsche Bank Annual Report 2013, p66-67

Section 2 – Risk governance and risk management strategies / business model 
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Recommendation 6: Bank’s risk culture, and how procedures and strategies are applied to support the culture

Source: UBS Annual Report 2013, p157-158

Section 2 – Risk governance and risk management strategies / business model 
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Recommendation 7a: Describe key risks that arise from the bank’s business model and activities
Section 2 – Risk governance and risk management strategies / business model 

Source: Scotiabank Annual Report 2013, p. 65

See also accompanying narrative
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Recommendation 7b: Describe the bank’s risk appetite in the context of its business models and how the 
bank manages such risks

Section 2 – Risk governance and risk management strategies / business model 

Source: Barclays Annual Report 2013, p. 386-387
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Recommendation 8: Describe use of stress testing within the bank’s risk governance and capital frameworks. 
Stress testing disclosures should provide a narrative overview of the bank’s internal stress testing process and 
governance (1 of 3)

Section 2 – Risk governance and risk management strategies / business model 

Source: Barclays Annual Report2013, p388-390
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Recommendation 8: Describe use of stress testing within the bank’s risk governance and capital frameworks. 
Stress testing disclosures should provide a narrative overview of the bank’s internal stress testing process and 
governance (2 of 3)

Section 2 – Risk governance and risk management strategies / business model 

Source: Barclays Annual Report2013, p388-390 
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Recommendation 8: Describe use of stress testing within the bank’s risk governance and capital frameworks. 
Stress testing disclosures should provide a narrative overview of the bank’s internal stress testing process and 
governance (3 of 3)

Section 2 – Risk governance and risk management strategies / business model 

Source: Barclays Pillar 3 2013, pp. 122-123


