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Appendix B: Examples of leading or best practice disclosures  
in current bank reporting 

 
To assist banks in adopting the recommendations in this report, this appendix sets out examples of, or 
excerpts from, leading or best practice disclosures that were presented in banks’ recent annual and 
interim reports, Pillar 3 reports or other publicly available documents. It is important to note that many of 
the examples set out in this appendix illustrate only particular elements of the relevant recommendation.  
 
Disclosures reproduced (in full or in part) in this appendix: 
No. Description of disclosure Bank Report reference Relevant recommendation 

General recommendations 

1 Top and emerging risks HSBC Holdings 2011 Annual report,  
pages 13 and 99-103 

3 Top and emerging risks 

Risk governance and risk management strategies/business model 

2 Risk management organisation  Goldman Sachs 2011 Annual report,  
pages 75-76 

5 Risk management organisation 

3 Compensation structure Deutsche Bank  2011 Remuneration report,  
pages 5-8 

6 Risk culture 

4 Continuous development 
program 

DBS 2011 Annual report, 
page 47 

6 Risk culture 

5 Allocation of capital  ING 2011 Annual report, page 109 7 Risk appetite 
6 Capital allocation framework JP Morgan Chase 2011 Annual report, page 123 7 Risk appetite 
7 Economic capital  Royal Bank of Canada 2011 Annual report, page 61 7 Risk appetite 
8 Analysis of adverse scenarios Santander 2011 Annual report, page 172 8 Stress testing 

Capital adequacy and risk-weighted assets 

9 Scope of the standarised and  
IRB approaches 

Barclays 2011 Pillar 3 report,  
page 32 

14 Method used to calculate  
RWAs  

10 Credit risk by exposure class Lloyds Banking Group 2011 Pillar 3 report,  
page 32 

15 RWAs - portfolio composition 

11 Credit risk metrics by line of 
business and PD grade 

Deutsche Bank 2011 Pillar 3 report,  
page 73-76 

15 RWAs - portfolio composition 

12 Credit risk metrics by line of 
business and PD grade 

RBS Group 2011 Pillar 3 report,  
pages 25-32 

15 RWAs - PD grades 

Liquidity 

13 Liquidity buffer composition Nordea Q1 2012 Fact book, page 73 18 Liquidity reserve 
14 Aggregate of liquidity resources Citigroup 2011 Annual report, page 47 18 Liquidity reserve 

Funding 

15 Assets pledged and collateral 
held  

Barclays 2011 Annual report,  
page 271 

19 Asset encumbrance 

16 Additional collateral or 
termination payments that 
may be required 

Goldman Sachs 2011 Annual report,  
page 83 

19 Asset encumbrance 

17 Maturity analysis of assets and 
liabilities  

Swedbank Q1 2012 Fact report,  
page 72 

20 Maturity analysis of assets  
and liabilities 

Market risk 

18 Decomposition of relevant risk 
factors 

Bank of America 2011 Annual report,  
pages 112 and 115 

23 VaR risk factor decomposition 

19 Discussion of non-traded 
portfolios 

UBS 2011 Annual report,  
pages 136-139 

23 Non-traded market risk 

20 Sensitivity and VaR analyses RBS Group 2011 Annual report,  
pages 131-133 and 234 

23 Non-traded market risk 

21 Year-on-year variance analysis Barclays 2011 Annual report,  
page 123 

24 Period-on-period variance 
analysis 

22 Changes in VaR model Credit Suisse 2011 Annual report,  
pages 117-120 

24 Model methodology 

23 Graph of daily VaR and P&L UBS 2011 Annual report,  
page 135 

24 Model methodology and 
backtesting 

24 VaR limitations Morgan Stanley 2011 Annual report, page 104 24 Model methodology 
25 Alternative risk measures Barclays 2011 Annual report,  

pages 122 and 123 
25 Supplemental analyses 

26 Stress testing scenarios and 
results 

BNP Paribas 2011 Annual report,  
pages 270 and 271 

25 Stress testing 
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No. Description of disclosure Bank Report reference Relevant recommendation 

Credit risk 

27 Credit risk by industry Commonwealth Bank of 
Australia 

2012 Annual report,  
page 182 

26 Overview of credit risk 

28 Credit exposure by business 
division 

UBS 2011 Annual report,  
page 119 

26 Overview of credit risk 

29 Risk of credit-related losses Mitsubishi UFJ  
Financial Group 

2012 Annual report,  
pages 8-9 

26 Overview of credit risk 

30 Impairment and cash loss 
projections 

HSBC Holdings  2011 Annual report,  
page 151 

26 Overview of credit risk 

31 Quantitative information on 
undrawn amounts 

Nordea Group 2011 Pillar 3 report,  
page 15 

26 Off balance sheet exposures 

32 Renegotiated loans and 
forbearance 

HSBC Holdings 2011 Annual report,  
pages 129-132 

27 Restructured loans 

33 Impairment information Wells Fargo 2011 Annual report,  
page 144 

28 Impairment and non-performing 
loans 

34 Quantitative disclosure on 
derivatives 

UniCredit 2011 Pillar 3 report,  
page 179 

29 Derivatives exposure 

35 Quantitative disclosure on 
derivatives 

Deutsche Bank Q1 2012 Interim report,  
page 20 

29 Derivatives exposure 

Other risks 

36 Definition of operational risks  Mizuho 2011 Annual report, page 67 31 Definition of other risks 
37 Operational risk management 

model 
Mizuho 2011 Annual report, page 68 31 Description of risk management 

process for other risks 

 
Other additional leading practice examples, not reproduced in this report. 

No. Description of disclosure Bank Report reference Relevant recommendation 

General recommendations 

38 Roadmap for risk disclosures Santander 2011 Annual report, page 146 1 Roadmap to risk disclosures 

Risk governance and risk management strategies/business model 

39 Graphic of risk governance 
structure 

RBS Group 2011 Annual report,  
page 42 

5 Risk management organisation 

40 Total reward principles  UBS 2011 Compensation report, 
pages 8 and 9 

6 Risk culture 

41 Design delivery: implementation 
of the risk appetite framework 

RBS Group 2011 Annual report, 
page 101 

6 Risk culture 

42 RWAs- Basel 2.5 Credit Suisse 2011 Annual report, page 101 7 Risk appetite 
43 Sensitivity of revenues to interest BNP 2011 Pillar 3 report, page 42 8 Sensitivity analysis 

Capital adequacy and risk-weighted assets 

44 Movement in tier 1 capital in  
the first half of 2012 

HSBC Holdings June 2012 interim report,  
page 197 

11 Flow statement of regulatory 
capital  

45 Credit RWA exposures by  
rating approach and industry  

Lloyds Banking Group 2011 Pillar 3 report,  
page 35 

15 RWAs - portfolio composition 

46 Credit RWA exposures by  
rating approach and 
contractual maturity 

Lloyds Banking Group 2011 Pillar 3 report,  
page 39 

15 RWAs - portfolio composition 

Liquidity 

47 Details of additional liquid assets Swedbank Q1 2012 Fact book, page 55 18 Liquidity buffer 

Funding 

48 Assets charged as security for 
liabilities and collateral 
accepted as security 

HSBC Holdings 2012 Interim report,  
page 250 

19 Asset encumbrance 

49 The value of assets accepted as 
collateral that the bank is 
permitted to sell or repledge 

HSBC Holdings 2012 Interim report,  
page 251 

19 Asset encumbrance 

50 Detailed maturity analysis of 
liabilities by source 

Swedbank Group Q1 2012 Fact book,  
page 38 

20 Maturity analysis of assets and 
liabilities 

Market risk 

51 Decomposition of relevant risk 
factors – CVA treatment in 
VaR 

Citigroup 2011 Annual report,  
page 98 

23 VaR risk factor analysis 

52 Presentation of non-traded 
portfolios 

BNP Paribas 2011 Annual report,  
page 272 

23 Non-traded market risk 
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No. Description of disclosure Bank Report reference Relevant recommendation 

53 Pension sensitivity to actuarial 
assumptions 

HSBC Holdings 2011 Annual report,  
page 324 

23 Pension risk 

54 Qualitative discussion of revenue 
components 

JPMorgan Chase 2011 Annual report,  
page 160 

24 VaR back-testing 

55 Alternative risk measures Mizuho 2011 Annual report, page 160 25 Supplemental analyses 
56 Use of economic capital Deutsche Bank 2011 Annual report,  

pages 100 and 105 
25 Economic capital 

Credit risk 

57 Maximum exposure to credit risk Deutsche Bank 2011 Annual report, page 63 26 Overview of credit risk 
58 Dynamic nature of credit risk RBS Group 2011 Pillar 3 report, page 15 26 Overview of credit risk 
59 Exposure at default by 10 most 

important counterparties 
Societe Generale 2012 Pillar 3 report,  

page 40 
26 Concentration risks 

60 Impairment information HSBC Holdings 2011 Annual report,  
page 137 

28 Impairment and non-performing 
loans 

61 Valuation control environment Barclays 2011 Annual report, page 231 29 Derivatives exposure 
62 Valuation control environment RBS Group 2011 Annual report, page 345 29 Derivatives exposure 
63 Quantitative disclosure on 

derivatives 
UBS 2011 Annual report,  

page 360 
29 Derivatives exposure 

64 Credit concentrations from 
mortgages 

Credit Suisse 2011Annual Report,  
page 311 

30 Collateral 

65 Credit concentrations from 
mortgages and commercial 
real estate 

Santander 2011 Annual report,  
pages 167-171 

30 Collateral 

66 Approach to credit risk Citigroup 2011 Annual report,  
pages 88-91 

30 Collateral 

Other risks 

67 Disclosure of significant 
operational risk loss event: 
computer systems failure 

Mizuho 2011 Annual report,  
pages 10-18 

32 Disclosure of significant loss 
events 

68 Disclosure of significant 
operational risk loss event: 
residential mortgages through 
crisis 

JPMorgan Chase 2011 Annual report,  
pages 27-32 

32 Disclosure of significant loss 
events 

69 Operational losses DNB Group 2011 Pillar 3 report, page 35 32 Operational losses 
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General recommendations 

 
1. Top and emerging risks 
 

 

 
 

 
Source: HSBC Holdings 2011 Annual Report, page 13. 
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1. Top and emerging risks (continued) 
 

 

 

 

 
Source: HSBC Holdings 2011 Annual Report, excerpt from pages 99-103. 
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Risk governance and risk management strategies/business model 

 
2. Risk management organisation 
 

 
 

 
 
Source: Goldman Sachs 2011 Annual Report, page 75. 
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2. Risk management organisation (continued) 
 

 

 
 
Source: Goldman Sachs 2011 Annual Report, page 76. 
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3. Compensation structure 
 

 

 

 
 
Source: Deutsche Bank 2011 Remuneration Report, page 5. 
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3. Compensation structure (continued) 
 

 

 

 
 
Source: 2011 Deutsche Bank Remuneration Report, page 6. 
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3. Compensation structure (continued) 
 

  
 

 
 
Source: Deutsche Bank 2011 Remuneration Report, pages 7 and 8. 
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4. Continuous development program 
 

 
Source: DBS 2011 Annual Report, page 47. 
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5. Allocation of capital 
 

 
 
Source: ING 2011 Annual Report, page 109. 
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6. Capital allocation framework 
 

 
 
Source: JPMorgan Chase 2011 Annual Report, page 123. 
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7. Economic capital 
 

 
 
Source: Royal Bank of Canada 2011 Annual Report, page 61. 
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8. Analysis of adverse scenarios 
 

 

 

 

 
Source: Santander 2011 Annual Report, page 172. 
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Capital adequacy and risk-weighted assets 

 
9. Scope of standardised and IRB approaches 
 

 
 
Source: Barclays 2011 Pillar 3 Report, page 32. 
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10. Credit risk by exposure class 
 

 
 
Source: Lloyds Banking Group 2011 Pillar 3 Report, page 32. 
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11. Credit risk metrics by line of business and PD grade (continued) 
 

 
 
Source: Deutsche Bank 2011 Pillar 3 Report, page 73. 
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11. Credit risk metrics by line of business and PD grade (continued) 

 

 

 
 
Source: Deutsche Bank 2011 Pillar 3 Report, page 74. 
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11. Credit risk metrics by line of business and PD grade (continued) 
 

 

 
 

 
 
Source: Deutsche Bank 2011 Pillar 3 Report, pages 75 and 76. 
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12. Credit risk metrics by line of business and PD grade 
 

 
 
Source: RBS Group 2011 Pillar 3 Report, page 25. 
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12. Credit risk metrics by line of business and PD grade (continued) 
 

 
 
Source: RBS Group 2011 Pillar 3 Report, page 26. 
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12. Credit risk metrics by line of business and PD grade (continued) 
 

 
 
Source: RBS Group 2011 Pillar 3 Report, page 27. 
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12. Credit risk metrics by line of business and PD grade (continued) 
 

 
 
Source: RBS Group 2011 Pillar 3 Report, page 28. 
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12. Credit risk metrics by line of business and PD grade (continued) 
 

 

Source: RBS Group 2011 Pillar 3 Report, page 29.
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12. Credit risk metrics by line of business and PD grade (continued) 
 

 
 
Source: RBS Group 2011 Pillar 3 Report, page 30. 
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12. Credit risk metrics by line of business and PD grade (continued) 
 

 
Source: RBS Group 2011 Pillar 3 Report, page 31. 
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12. Credit risk metrics by line of business and PD grade (continued) 
 

 
 
Source: RBS Group 2011 Pillar 3 Report, page 32. 
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Liquidity 

 
13. Liquidity buffer composition 
 

 
 
Source: Nordea Q1 2012 Fact Book, page 73. 
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14. Aggregate of liquidity resources 
 

 

 
 
Source: Citigroup 2011 Annual Report, page 47. 
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Funding 

 
15. Assets pledged and collateral held 
 

 
 
Source: Barclays 2011 Annual Report, page 271. 

 
 
16. Additional collateral or termination payments that may be required 
 

 
 
Source: Goldman Sachs 2011 Annual Report, page 83. 
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17. Maturity analysis of assets and liabilities 
 

 
 
Source: Swedbank Group Q1 2012 Fact Book, page 72. 
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Market risk 

 
18. Decomposition of relevant risk factors 
 

 

 
 
Source: Bank of America 2011 Annual Report, pages 112 and 115. 
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19. Discussion of non-traded portfolios 
 

 

 
 
Source: UBS 2011 Annual Report, page 136. 
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19. Discussion of non-traded portfolios (continued) 
 

 

 
 
Source: UBS 2011 Annual Report, page 137. 
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19. Discussion of non-traded portfolios (continued) 
 

 

 
 
Source: UBS 2011 Annual Report, page 138. 
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19. Discussion of non-traded portfolios (continued) 
 

 

 
 
Source: UBS 2011 Annual Report, page 139. 
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20. Sensitivity and VaR analysis 
 

 

 
 
Source: RBS Group 2011 Annual Report, page 131. 
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20. Sensitivity and VaR analysis (continued) 
 

 
 
Source: RBS Group 2011 Annual Report, page 132. 
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20. Sensitivity and VaR analysis (continued) 
 

 

 
 
Source: RBS Group 2011 Annual Report, page 133. 
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20. Sensitivity and VaR analysis (continued) 
 

 
 
Source: RBS Group 2011 Annual Report, page 234. 

 
 
21. Year-on-year variance analysis 
 

 
 
Source: Barclays 2011 Annual Report, page 123. 
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22. Changes in VaR model 
 

 
Source : Credit Suisse 2011 Annual Report, pages 117 and 118. 
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22. Changes in VaR model (continued) 
 

 
 

 
 
Source: Credit Suisse 2011 Annual Report, pages 119 and 120. 
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23. Graph of daily VaR and P&L 
 

 
 
Source: UBS 2011 Annual Report, page 135. 
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24. VaR limitations 
 

Among their benefits, VaR models permit estimation of a portfolio’s aggregate market risk exposure, 
incorporating a range of varied market risks and portfolio assets. One key element of the VaR model is that it 
reflects risk reduction due to portfolio diversification or hedging activities. However, VaR risk measures should 
be interpreted carefully in light of the methodology’s limitations, which include but are not limited to: past 
changes in market risk factors may not always yield accurate predictions of the distributions and correlations of 
future market movements; changes in portfolio value in response to market movements (especially for complex 
derivative portfolios) may differ from the responses calculated by a VaR model; VaR using a one-day time 
horizon does not fully capture the market risk of positions that cannot be liquidated or hedged within one day; 
the historical market risk factor data used for VaR estimation may provide only limited insight in losses that 
could be incurred under market conditions that are unusual relative to the historical period used in estimating 
the VaR; and published VaR results reflect past trading positions while future risk depends on future positions. 
A small proportion of market risk generated by trading positions is not included in VaR. The modelling of the 
risk characteristics of some positions relies on approximations that, under certain circumstances, could produce 
significantly different results from those produced using more precise measures. VaR is most appropriate as a 
risk measure for trading positions in liquid financial markets and will understate the risk associated with severe 
events, such as periods of extreme illiquidity. The Company is aware of these and other limitations and, 
therefore, uses VaR as only one component in its risk management oversight process. As explained above, this 
process also incorporates stress testing and scenario analyses and extensive risk monitoring, analysis, and 
control at the trading desk, division and Company levels. 

 
Source: Morgan Stanley 2011 Annual Report, page 104. 

 
25. Alternative risk measures 
 

 
 

 
 
Source: Barclays 2011 Annual Report, pages 122 and 123. 
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26. Stress testing scenarios and results 
 

 
 

 
 

 
 
Source : BNP Paribas 2011 Annual Report, pages 270 and 271. 
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Credit risk 

 
27. Credit risk by industry 
 

 
 
Source: Commonwealth Bank of Australia 2012 Annual Report, page 182. 
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28. Credit exposure by business division 
 

 
 
Source: UBS 2011 Annual Report, page 119. 
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29. Risk of credit-related losses 
 

 

 
 
Source: Mitsubishi UFJ Financial Group 2012 Annual Report, pages 8 and 9. 
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30. Impairment and cash loss projections 
 

 

 

 
 
Source: HSBC Holdings 2011 Annual Report, page 151. 
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31. Quantitative information on undrawn amounts 
 

 

 
 
Source: Nordea Group 2011 Pillar 3 Report, page 15. 
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32. Renegotiated loans and forbearance 
 

 

 

 

 
Source: HSBC Holdings 2011 Annual Report, pages 129 and 130. 
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32. Renegotiated loans and forbearance (continued) 
 

 

 
 
Source: HSBC Holdings 2011 Annual Report, page 131. 
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32. Renegotiated loans and forbearance (continued) 
 

 

 
 
Source: HSBC Holdings 2011 Annual Report, page 132. 



Appendix B  
Examples of leading or best practice disclosures in current bank reporting 

 

123 

33. Impairment information 
 

 

 
 
Source: Wells Fargo 2011 Annual Report, page 144. 
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34. Quantitative disclosure on derivatives 
 

 
 

 
 
Source: UniCredit 2011 Pillar 3 Report, page 179. 
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35. Quantitative disclosure on derivatives 
 

 
 
Source: Deutsche Bank 31 March 2012 Interim Report, page 20. 
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Other risks 

 
36. Definition of operational risks 
 

 
 
Source: Mizuho Financial Group 2011 Annual Report, page 67. 
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37. Operational risk management model 
 

 
 
Source: Mizuho Financial Group 2011 Annual Report, page 68. 




